A PRIVATE EQUITY BACKED

HOW WE SUPPORTED

O Who

Our client is a private equity-backed startup in the renewable energy sector, focused on battery
storage and selling power back to the grid.

O Need

As a new business, our client needed support building out their accounting operations and IT
infrastructure, both remotely and within the Chicago-area, tailored to the power and utilities sector.

O Solution
0%%%,

Brilliant Management Resources delivered a
seasoned implementation strategist with
specialized accounting knowledge to guide the
buildout and integration of Sage Intacct. To .
further support the engagement, we placed a

Senior Accounting Consultant to collaborate with .
external advisors and internal leadership on both
daily operations and complex financial matters ‘
related to energy incentives and credit structures.
We additionally identified an outsourced
Accounting Professional for accounts payable, ®
financial reporting, and key deliverables.

‘ ‘ One of the benefits of working
with Brilliant is our ability to
move quickly and be flexible.
For companies that are just
beginning their journey, but
need to move fast, this can be
crucial. Our pool of resources is
one that we value and nurture
to ensure our clients can be
served accordingly. Our leaders
speak the language of
accounting, finance and IT
which translates to better

service and reliability. 99

To meet our client’s specialized IT needs, we

placed a permanent IT and Controls Engineer

who managed vendors, designed control o
systems, and developed a secure dashboard for
local and remote leadership access, ensuring full ®
compliance with industry security standards.

O Outcome Y

We delivered comprehensive support through
interim consulting engagements and permanent
placements, enabling our client to strengthen their
infrastructure and drive key initiatives forward. We
remain a trusted partner, consistently delivering °®
timely, integrated solutions that reduce e . °
administrative hassle and simplify the onboarding
of new talent. . .

- Phil Utterback,

Client Solutions Manager,
Private Equity Lead
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