A MANAGEMENT RESOURCES STUDY

HOW"WE
SUPPORTED

O Who

Our client is a $5 billion publicly traded manufacturing company, headquartered in the Chicagoland
area. With an extensive North American footprint spanning the United States, Canada, and Mexico,
the organization is experiencing rapid growth and actively expanding its geographic presence.

O Need

With several plant locations undergoing expansion, the organization needed timely, scalable finance
and accounting support to keep critical projects on track.

O Solution ® O O O ® ‘

Brilliant Management Resources was able to ‘
quickly identify skilled on-site talent across key

hubs in the United States, as well as in .
secondary markets where qualified candidates .

are often harder to find. Our recruiting leaders

successfully sourced professionals with the - . . |
right blend of industry expertise and technical . ‘ ‘ B””'ant IS a b(?Uthue
firm that consistently

experience.
punches above its
weight by design. We
stay close to our clients,
listen carefully, and
respond with a level of
agility, creativity, and
urgency that enables us
to drive significant

business outcomes. 99

By quickly scaling and adapting to the client’s
environment, Brilliant provided flexible, .
responsive support that aligned with existing
workflows, helping keep essential accounting
and finance projects on track and fully aligned o
with evolving business objectives. As a result,
our client was able to maintain momentum o
without disruption across expanding locations.

o

O Outcome

This approach resulted in a smooth and
uninterrupted expansion, with finance and o
accounting projects progressing on schedule

across multiple locations. The client benefited o
from increased operational stability and

reduced strain on internal teams, enabling o
them to focus on broader business objectives.

Ultimately, Brilliant's support helped ensure . . .
that growth initiatives were executed efficiently o
and without compromise.

- Doug Lowery,
Chief Revenue Offier
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